Membership Update

Welcome Members!
@"L@Mﬂ’;’f
o=
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Agenda

® Introduction

® Organizational Structure Changes

® Mission and Vision Survey

®* 2017-2018 Fees

® Evaluations Overview of 2018-2019 Season

® 2018-2019 Fees Changes



SPSC Board of Directors & Positions

- Board of Directors ] Additional Positions
" David Melum-President = Carrie Brown-Communications
= Jen Diallo-Vice President Director
= Megan Rogers-Secretary = Mindy Ripp-Registrar
= Cynthia Touzani-Treasurer =  Chad Wissler-Director of Coaching
= Matt Cook-Equipment Manger = Betsy McCary-Fundraising

= Melissa Hunt-Co-In House Director Coordinator

= Chris Hansen-Recreation Director " Lisa Hawn-Volunteer Coordinator

= Derek Schuette-Field Coordinator " Jason Hunt-Co-In House Director

= Kelly Ruhland-BOD



New Organizational Structure




Mission and Vision Survey Results

e Excellent Number or Responses 165 (25%)
e 71 or43% of the Respondents provided written
comments.

e (Qutcome:

e The Mission and Vision are being followed by the Club

e Strong support for providing all levels of play

e Desire to focus on a more competitive environment

e Value for the costs was another area that could improve



2017-2018 Registration Fees

2017-2018 Registration Fee Breakdown
Total Fee Collection $268,425

Not Specifically Allocated;
$10,106.00; 4%

Fields Budget;
$26,714.00; 10%
Referee Fees;
$20,880.00; 8%
= MAYSA/WYSA Fees;
P $12,940.50; 5%

Equipment Budget;
$26,540.00; 10%

One Tournament Budget;
$14,827.00;5%

Coaches Fees (Not
including Challenger);
$84,890.00;31%

Challenger Fees;
$56,350.00;21% Administrative Budget;

$15,177.50; 6%




Evaluations & Overview of 2018-2019 Season

PRE-HIGH SCHOOL-AGE PLAYERS 2018-2019
« 2008 (U11)
» 2007 (U12)
« 2006 (U13)
« 2005 (U14)

U11-U13: Birth Years 2008-2006 « 2004-2005 (U14/15)

HIGH SCHOOL-AGE PLAYERS 2018-2019
« 2003-2004 (U16)

e June4 &6 o June5&7 « 2002 (U17)

- 2001 (U18)

BOYS GIRLS

o UIL Birth Year 2008: 5 - 6:30 p.m. o UlL Birth Year 2008: 5 - 6:30 p.m.
- 2000 (U19)
e Ul2: Birth Year 2007: 7 - 8:30 p.m. e Ul2: Birth Year 2007: 7 - 8:30 p.m.
e Ul3: Birth Year 2006: 7 - 8:30 p.m. o Ul3: Birth Year 2006: 7 - 8:30 p.m.
Registration is required and must be completed by June I




Istration Fees

Difference from for 2018-

Age Group 2017-2018 Fees 2018-2019 Fees 2019
ua Fall or Spring S 40.00 $ 35.00 ($5.00)
Ut Full S 130.50 $ 125.00 ($5.50)
us Full ) 135.50 $ 125.00 ($10.50)
Ub Fall or Spring S 115.00 $ 80.00 (435.00)
us Fall or Spring S 115.00 $ 80.00 ($35.00)
U9 Full S 385.50 $ 375.00 ($10.50)
u1o0 Full S 385.50 $ 375.00 ($10.50)
u9 Spring Only S 210.50 $ 200.00 ($10.50)
ui1o0 Spring Only S 210.50 $ 200.00 ($10.50)
U11 and U12 Rec Full S 414.50 S 425.00 $10.50
Ulland U12 Rec Full S 414.50 $ 425.00 $10.50
uUll Full S 621.50 $ 575.00 ($46.50)
U1l Full S 496.50 $ 575.00 $78.50
u12 Full S 691.50 $ 575.00 ($116.50)
u12 Full S 691.50 $ 575.00 ($116.50)
U13-U15 Rec Full S 414.50 S 425.00 $10.50
U13-U15Rec Full ) 414.50 $ 425.00 $10.50
u13 Full S 816.50 $ 775.00 ($71.50)
u13 Full S 756.50 $ 775.00 $18.50
u14 Full S 811.50 $ 775.00 ($36.50)
u14 Full S 811.50 $ 775.00 (436.50)
HS Age Half S 591.50 $ 600.00 $8.50




2018-2019 Registration Fees

Challenger (One),12% Referee Fees, 12%

WYSA,3%

= Tournament, 4%
Coaching (Non
Challenger),30%

Admin,15%
Referee Fees

m MAYSA
" WYSA
® Tournament
B Fields
B Equipment
B Admin
B Coaching (Non Challenger)
B Challenger (One)

Equipment,8%




Questions and Answers
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Thank you Members!
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